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              Good recruitment into health posts

More services                                           More training
Transition turbulent

                                                         Frustrating & stuck 

No volunteers      

                               People have more control

Some resources not yet here

                                                        A lot of work to do

                Services are beginning to make a difference

Some lack of connection between services

                                                  Joining authorities not talking

We can do it!

     Health & Social Services communicating like never before

Exciting time                                            Money issues   

                            Uncertainty – blank spaces
Listening to people with a voice

                                                      Services not working together

No choice for younger people

             Early days on the right path                   More included

     People have to go out of area

                                                   Information flow can be disjointed

Health inequalities           

        Government commissioning agenda disjointed

Slow – but more choice eg own tenancies

No up-to-date data                                Some Direct Payments
                      BRILLIANT!



 


1. Direct Payments

· Direct Payments have become a norm for people moving from childhood to adulthood

· All school leavers now have access to Direct Payments – independent support, funded, up & running

· A choice of brokerage services have been established

· We have identified the people not using services

· We have continued good support for people using Direct Payments

· Direct Payments follow PCP


2. Person-Centred Planning

· anybody can be trained as a facilitator

· People can choose from a pool of facilitators (including People First/Parents/staff/Brokers)

· We monitor quality and outcomes

· Direct Payments are available to fund facilitators

· We are using PCP to review quality

· People First lead our planning


3. Housing & Days

· People choose who they want to live with and where and style of Housing – from standard range of Housing adapted if necessary

· There is no ‘thing’ called a Day Service – now people are supported in their work, education & leisure & Housing by trained people

· People have choice in Further Education






Partnership Board Gaps:

· Older Carer

· College Representative (Meg Rogers)

· Housing/Leisure


Others:

· Members & Council officers - ?Isabel Cummings

· Council member

· Nigel Ashton

· Chair of the PCT (Christina Barron)

· Chief Exec of the PCT (Julie Sharma)

· Chief Officers

· Weston/Clevedon Hospitals

· Police – Community Safety ?Dawn

· Chamber of Commerce

· Business Link – Terry Gilbert

· Transport – Sue/Mark will follow us a contact here after the recent transport meeting

· Rotary/Lions (Mark will ask Trevor)

· Carers Information Network - ?Antonia (Crossroads)

Housing

(Strategic)

· Stuart P

· Kay Topazio

· Suzette Perkins

· Housing Options Team – Claire Hawkins

(Providers/Residential Care)

· Brandon – Jon Minall

· Joe Conlon

· Freeways - Chris Lester

· A.R.C.H.A.

(Housing Associations)

RS Mencap (Golden Lane) – John Verge

· Hanover – Kevin Stamper

· Kinghtstone – Myriam/Julian/Gina

· Western Challenge?

· New Era?

· Housing Options

· Advance Housing

· Housing Association based in Yatton

· North Somerset Housing – Allan Milnes? Steve Chinn?

How Do We Get New Providers???

Day Services

· Brandon (Jon Minall)

· Freeways (Chris Lester)

· 2Progression2 (Luke Joy-Smith/Matt Britt)

· People First (Phil/Mark & Committee)

· Leisure Centres;

· Parish Wharf

· Strode Road

· Scotch Horn

· Backwell

· Churchill

· Hutton Moor

· Cadbury C.C.

· Redwood Lodge

· Esporta

· The Campus

· Sheenah Wallis (Atmospherics)

· South West Disability Sports Directory

· Mike Robey – Sports Development

· Riding for the Disabled – Dianne (Kewstoke)?

· Volunteer Bureau

· Community education – Liz Jeffery

· Museums

· Libraries – Nigel Kelly/Graham Tuckwell

· Re-Bound

· Andy Gilbert

· Momentum

Direct Payments

· WECIL

· Service Brokers

· Education

· Operational Staff (Care Managers/Team Managers)


· Looking after the staff who feel valued

· Commitment from all levels of staff – commitment to the change of direction, the Aims & Goals

· All (staff, carers and people) – need to understand the Vision

· The Vision has to be strong – not dependent upon one person! 

· The Vision becomes more powerful ‘cos everyone is involved

· Better (Good), clear communication to keep a focus


· Celebrate successes – publicly

· ‘Knowing I am not on my own’ – maintaining links & supports

· Saying what you think about others achievements

· Thanks & praise & support         is accepting and reflecting

· Practical steps on how to get there – transparent/see through (clingfilm!) 

· Each step should be realistic & achievable

· People who move the Vision forward & help those who get stuck in the mud!

· Raise the profile of the Vision for Learning Disability with all interested parties & stakeholders

· Emphasis on working together

· chasing up non-attenders

· checking up where they are

· Need energising & support to realise that they are progressing

· Being allowed to try & not succeed – but understand why!

· Need to know what you need in your team & get it!


· Take the P.A.T.H. out to people – conference presentations.  Get people to sign up (including senior officers).  Group volunteered to plan how to do this – People First, Rose, Carol, Celia 

· Share the P.A.T.H. with provider training officers & Link to Workforce Planning Group  -  Mandy 
· Illustrate the P.A.T.H.  with existing good practice.  People who volunteered – Mandy, Brandon, Margaret , People First

· Make the P.A.T.H. accessible -  Paula (
(Added to PATH 18th October, 2004)

· People First & Rose B to take the PATH to the council Scrutiny Committee on 23rd Nov,04 - ? and to the Council Executive Committee?

· PATH will be produced as the next edition of the Newsletter

· Ask Jon Minall and Steve Day regarding good stories (Cutting up Sharks?) – Rose B

· Develop a Powerpoint presentation of the PATH (Paula) and show at an meeting for providers before the end of 2004 (Rose B) 
· There is a single point of entry (one stop) – where people find good information, brochures and signposting
· The PATH is reviewed on the 11th July 2005 - Everyone
1.  Direct Payments:  

· Getting in to schools – Margaret and Karen
· Annual Roadshow established – Margaret
· Brokerage pilot established -  Steve D (NDT), Margaret, People First

· Families are involved in the Roadshow

2. Person-Centred Planning

Quality standards developed by the PCP Group   (Nearly done)                            
People First making list - People First

People First to share Facilitator Specification

Advertise the role of Facilitator outside learning Disability Services

PCP group to take targets from P.A.T.H.  – take to Partnership Board     Lyn, Sue, Mark

(Added to PATH 18th October, 2004)

Cascade the PCP Quality Standards out to other providers

Link the Quality Standards to Supporting People contracts – run as a pilot  - People First

Cascade Facilitator Specification at both provider level and at individual service level (to assure quality responses)  - People First and Mandy

Cascade Facilitator Specification out to the training for facilitators – People First

We have a target re: number of PCP’s

Further funding for PCP has been identified

3. Housing & Days

· Mapping exercise of future needs ( including young people  and people not using services -  Chris ?Kay Topazio/Suzette perkins
· Agree common data set & take to Modernisation Group 

       Mandy, Rose & Carol

· Think about Alternative Days -  Rose, Paul, Brandon
· Consider how we are going to monitor – how will we know we are providing a good service?
· re-evaluate & re-think before contract renewal – Rose, Paul & Brandon

(Added to PATH 18th October, 2004)

· Produce & circulate information sheet re Housing provider agencies  (?Mandy)
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Opinions/voices heard – adults & children





For


Sale





To


Rent





The 12th July, 2004





All people who want one have their own Person-Centred Plan and chose their facilitator to help them plan





We are ‘CAN DO’ not CAN’T DO’





Meaningful college – people go for a purpose





We don’t use jargon





We worked with people on their business/work ideas





Teams of job coaches support people in real jobs with real employees and real wages – some people have come off benefits





People have a choice in Further Education





All our budgets are flexible





GP’s are working with us – following our work





Some people have their own businesses





People First have helped young people to have dreams and a voice





We think about LIFE – not services





We plan ahead – we know what’s coming and work together for it





People have resources and training about supporting people – outside services & training done by people





We have a smooth process from school to adulthood





We work together closely & in partnership





People First have led assemblies





The Meridens and Argylle Road have gone





There has been an investment in Housing stock – which is open to people with learning Disabilities.  People have choice and variety about the location of Housing





Positive & Possible 5 Year Goals


By ……………….July 2009





People First are offering Planning & Advocacy





Quality services are underpinned by a skilled workforce





We routinely check quality and monitor





The service we dreamed of in 2004 now exists





   Information is accurate and up-to-date





Planning brings together all the 


people for a person’s life





Everyone is working together





Alongside Rights people have Responsibilities





We have partnerships across Europe





Positive & Possible 5 Year Goals


By ……………….July 2009


























Positive & Possible 5 Year Goals


By ……………….July 2009





Feels great, comfortable, have a sense of achievement, satisfying, positive, going forward, excellent!





Where Now?


Redirected resources





We have partnerships across Europe





We no longer talk about people with Learning Disabilities – we talk about people








We have no specific day services based in segregated building – people, with support, are using community resources





Start of community in North Somerset being welcoming & changing attitudes





People have moved from residential places to the community





The right and well-trained people are supporting us – we are valued and respected





Services and supports have quality planning –


People say ‘YES’





Families and carers are supported to have holidays and short breaks





Short breaks include after school clubs





Families and carers are using all leisure services





First Steps   


……………………   By July 2005





There are clear opportunities for people to directly purchase their individual service & support


The Learning Disability Partnership Board is supporting the providers across Housing & Days to respond to the market forces


The NDT project has been monitored & reviewed & funding to continue the outcomes has been identified


(Margaret)





There are more & more examples of good practice


People (& carers & staff) have a clear vision of the alternatives & how PCP informs support (in both housing & days)


Appropriate housing advice (including Choice Based Lettings) are available to people through standard channels of access


(Rose & Mandy)





The community ‘Front Door’ is wider and people’s options are greater





By 2006 there are many different ways of collecting information (from both people who make use and those who don’t make use of services)





The integration of the ‘Teams’ has resulted in a smooth operation





Further funding is in place to continue & expand planning with people


We have reviewed PCP target & re-set the target


All plans that exist in North Somerset have been validated


The PCP & contracts pilot in Supporting People has been reviewed and cascaded into new contracts and the review of existing contracts


(People First)








