North Somerset Learning Disabilities Partnership Board – Fulfilling Lives Sup Group

Fulfilling Lives Mapping & Planning Meeting  5 November 2007
Key Aims: 

· Identify the organisations available in North Somerset that support People with Learning Disabilities to have fulfilling lives and employment.

· Identify gaps in the support and services currently available.

· Review The Project Groups Action Plans.

· Propose how the modernisation of Day Services in North Somerset should fit into the wider picture of fulfilling lives services and support for People with Learning Disabilities.
40 people from a range of different organisations attended.  We had some very good discussion and come up with lots of good ideas and information about fulfilling lives services for people with a learning disability in North Somerset. 
The results from the day were
1. We identified and drew ‘maps’ of services and support available in North Somerset

2. We identified gaps in services and support

3. We Reviewed the Action Plans from The Project Groups

4. We heard about an update on the modernisation of Day Services in North Somerset 

5. We identified key points for inclusion within the modernised day services

6. We agreed forward arrangements for Project Groups

Present:

1. Pete Harding

Community Team for People with Learning Disabilities (CTPLD)

2. Rose Barker


CTPLD

3. Karen Watkinson

Weston College
4. Paul Friend


Weston College

5. Liz Billinghurst

Brandon Trust

6. Luke Joy-Smith

Brandon Trust

7. Natasha Pester

Brandon Trust

8. Celia Wilkinson

North Somerset Council

9. Karlie Phillips

NSC – Leisure

10. Maggie Potter

National Autistic Society/SPSC

11. Alison Stone


CTPLD

12. James Tabrett

North Somerset People First

13. Anne Kilpin


North Somerset People First

14. Nikki Edwards

National Autistic Society

15. Liz Kelly


National Autistic Society

16. Catriona Daynes

National Autistic Society

17. Marie Forbes

Brandon Trust

18. Wendy Watkins

Goblin Combe Environment Centre

19. Carolyn Hills


North Somerset Council

20. Helen Thornton

North Somerset Council

21. Amy Phipps


CTPLD

22. Penny Grimmett

Brandon Trust

23. Fon-Lai Wong

CTPLD
24. Sara Bennett

Employment Opportunities
25. Pauline Chisholm

North Somerset People First

26. Lynne Nash


North Somerset People First

27. Martyn Cureton

North Somerset People First

28. Sue Hogarth


North Somerset People First
29. Allan Pook


Brandon Trust

30. Sally Bowman

Brandon Trust

31. Paul Hewitt


North Somerset People First

32. Jan Seamer


Family carer

33. Ian Brooks


North Somerset People First

34. Nick Coles


North Somerset People First

35. Sue Waters


Connexions

36. David Gradwell

Carer representative

37. Jen Morgan


Connexions

38. Jane Prior


Mencap

39. Chris Lester (pm)

Freeways
40. Paul Davis


Carlton Centre
Apologies:
Sara Marshall, Tracy Date, Joanna Kenny, Nicky Payne, Carol Tovell, Ruth Sanders, Keith Taylor, Alun Davies, David Horn, Neil Biddiscombe, Matt Britt, Mark Eden, Phil Humphries, Claudia Stocker, Rebecca McCormack, Annette Stenhouse
MAP 1  EMPLOYMENT
	NO EMPLOYMENT

Training Employment Experience/voluntary

(unpaid)
	
	
	
	FULL TIME EMPLOYMENT

Training and Employment 

(Paid)

	Carlton Centre Training

Voluntary work

Town Hall Catering

Badger House

Brandon

Remploy Job Training

VANS Volunteer Agency

Grounds and Gardens

Banwell Pottery Training Brandon 


	COMMUNITY CAFES w/exp – 8 months Scotch Horn (Brandon Trust) have catering team providing refreshments and lunch

Yatton Cafe Project

Brandon

Conservation/Volunteer Tyntesfield

Brandon

Hutton Moor Allotment Project Training

Brandon


	NAS Lynx

Working with W-S-M College work experience – Computer Skills and Social Skills

LDDF LD Work Experience 

Brandon

COMMUNITY CAFES

Coffee Morning @ Holy Trinity Church, W-S-M

(work experience)
	NAS Lynx

Therapeutic Wage Outwork and other small jobs

People First

Work Experience

Support Assistants

#5 x 4hrs

Work experience at Partnership House & Development Office

(North Somerset Council)

2hrs per week

People First (paid)

Communication Officers

#2 x 9hrs

Support Assistants

#10x4hrs 

MenCap u/16

Weston College w/exp initially

DOH Base 2 Progression

Work exp/Vol/paid


	Workright

Job Trials – Working Interviews

Job Centre Plus

SIBA’s  DEA’s

MenCap

Work Experience – FT work

Shaw Trust

Supported employment

Employment opps

Ready for Work

(South and Central Ward only)

Remploy

20hrs support p/wk 
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	NO EMPLOYMENT

Training Employment Experience/voluntary

(unpaid)
	
	
	
	EMPLOYMENT

Training and Employment 

(Paid)

	Academic & Vocational Educational Environment 
	Local Authority/

Govt Funded/

Education/

Advice Services
	 Vocational Provision /Govt Funded
Courses & Training 

Work Experience/

Voluntary Work 
	Vocational Provision /Govt Funded
Courses & Training 

Work Experience/

Voluntary Work
	Paid Employment P/t or F/T and training awareness for employers

(Credit Union for people who don’t or cannot have a Bank Account)

	Work experience at School or College

NSC 

School Work Experience

NSC

‘Taster Days’ In School

Weston College F/T education
NSC College placements


	DWP & CAB –DWP permitted work up to 16 hrs / CAB benefits and advice
Job Centre Plus (programmes, funding, training)

Training and Jobs Grants – Ready 4 Work

Incapacity benefit

Income Support – South or Central wards of WSM

NSC Training & Work Advice and Guidence – Connexions (advice, info and support for education/trianing until age 25)

People 1st
Self Advocacy – PC planning

Vocational profiling – Brandon menCap employment opportuniites

Social and leisure opportunities

IAG – Into Advice & Guidence – Connexions 

IAG Matrix – MenCap

Social Services CTPLD
	Somerset Wood re-cycling (Voluntary)

Voluntary Work with Support – CX Mencap

Pathways to Work-

NAS Lynx Centre

Weston College (work experience)

Work experience – Support into Employment (Social Groups)

Work Preparation Programme (Work Experience)

NSC office-based work experience

Essential Skills for Work Award – Mencap

People 1st training

VANS – Voluntary Action North Somerset

Support in Work Experience – Brandon Employment opportunities, MenCap Weston

Day Services Brandon Trust - Freeways
	IAG Training – Carlton Centre

Vocational Project-based training at Hutton Moor Allotments – brandon Trust

Strawberry Line Café Project catering – Brandon Trust

Work Trials – Job Centre Plus
Job Coaching – Brandon MenCap Pathways, Remploy, Shaw Trust, Aspects & Mile

NDDP Job Brokers – Scout Working Progress, RNIB West Country Training, Remploy
Negotiation Marketing to Employers – Weston College, MenCap, Emp Opps, Remploy, Brandon

Jobcentre Provider Emp Opps, Scout Ents, WTCS, Tomorrows People, Pheonix Enterprises

NS Enterprise Agency – self employment
	Disabilities Awareness Training for Employers 

Employment Opportunities RNIB, RNID

NSC Equal Opps in Employment

Employment Opps Support for PLD’s to find and retain employment

Employment Opps in Work Support

Local Govt Employers

NSC Modern Apprenticeships

Access to Work – employment and Taxi to work JC plus

People 1st paid work

Job Retention, MenCap, Brandon Emp Opps, Remploy, Access to Work

NSC – Work Right Project
Workstep Employment Opps, Remploy, WCT, RNLI (Supported Employment)

Open Employment –Private Sector Employers – Tesco, Sainsbury’s 

Supported Work – MenCap Opportunities


Map 1 - Employment – APPENDIX  -  CONTACT DETAILS 
BRANDON

Allan Pooh / Luke Joy Smith

CARLTON CENTRE

Paul Davis 
CONNEXIONS

Jen Morgan / Sue Waters

EMPLOYMENT OPPORTUNITIES

Sara Bennett

FREEWAYS TRUST
Chris Lester

JOB CENTRE PLUS

Pat Hurst 
MENCAP/WORKRIGHT

Jayne Prior

NAS

Catriona Daynes / Nikki Edwards
NORTH SOMERSET COUNCIL PARTNERSHIP& DEVELOPMENT/ COMMUNITY CAFÉS

Celia Wilkinson

PEOPLE FIRST

Sue Hogarth

READY FOR WORK

Helen Thornton

REMPLOY
Barry Moore

WESTON COLLEGE

Paul Friend

Brandon Trust (Base)

Alan Pook  -  T: 0117 952 8265 / 07920 143 388
We work with adults with Learning Disabilities to explore employment / work options. We provide job funding, job matching and job coaching. We will also provide ongoing support while the person is employed. We will support work experience – paid work.
Brandon Trust - Education Team 

Tracy Date / Natasha Pester – T: 0117 9315 374 / 07787 527 982
We run vocationally based courses from venues in the community which run for 1 to 2 years and then give people the opportunity to be referred to our supported employment programme

Carlton Centre

Paul Davis – Project Manager   T: 01934 643 323   E: padavis@n-somerset.gov.uk
Connexions: Information, Advice and Guidance
Sue Waters, Jen Morgan, Kirsty Armitage – Connexions LDD Team, 45 Boulevard, Weston Super Mare BS23 2RT – T: 01934 644 443Direction is given on Education, Training and Employment opportunities for young people with Learning Disabilities from 13-25 years.

Connexions can also give advice and put young people in touch with those who can help with Benefits, Housing and Leisure opportunities.
Freeways Trust
Chris Lester – Executive Director  T: 01275 372 109  E: chris@freewaystrust.co.uk
The Lynx Resource Centre – National Autistic Society

Catriona Daynes / Nikki Edwards, Lynx Crescent, Weston Super Mare  

T: 01934 412 575

· Working with Weston College – providing vocational skills, supported work experience, social skills and IT skills.

· Working with other agencies – as above.

· Working with NAS Burnham Service – providing vocational skills, art work (therapeutic wage) and other jobs around the centre, I.T. skills, supporting college courses, social and communication sills, supporting work experience, supporting at own stall selling wares made by People Supported.

· Providing out of hours social and leisure groups such as climbing, walking groups, social games groups, craft courses/sessions, metal work classes, kayaking, internet café, workshops.

· Working with Tyntesfield.

· Allotment also run by centre.

Mencap Pathway 

Jane Prior – Service Manager  T: 01179 655 623   E: jane.prior@mencap.org.ukNorth Somerset Council
Helen Thornton – Community Regeneration Officer (and Ready 4 Work Project)

T: 01275 884 445   E: helen.thornton@n-somerset.gov.uk
I have contact details for all Job Centre providers and Somerset Wood Recycling, NSC  IAG for Adults, Vans, N. Somerset Enterprise Agency and possibly more. Specialist Incapacity, Benefit Advisers and Disability Employment Advisers at Job Centre.

North Somerset Council  – CTPLD

Fon-Lai Wong, Social Worker – T: 01934 427600  E: fon-lai.wong@n-somerset.gov.uk

Multi-disciplinary team of Health and Social Care staff working with People with Learning Disabilities and Social Workers.

North Somerset Council – Corporate HR Development

Carolyn Hills – Manager       T: 01275 884 406     E: carolyn.hills@n-somerset.gov.uk
N. Somerset Council Partnership & Development / Community Cafés

Celia Wilkinson – Partnership & Development Team  T: 01934 529 320

Offer opportunities for work experience in the office.

Community Cafés – up to 8 a month in various venues across N. Somerset. Always keen to encourage volunteers to help at each event. Catering at each event is provided by Scotch Horn Day Centre.

Coffee Mornings – at Holy Trinity Church, Weston Super Mare.  Joint venture with BASE (Brandon Trust) and NAS (National Autistic Society) providing work experience/ voluntary opportunities.
North Somerset People First

Lily Wade / Sue Hogarth, Partnership House, Building 400, Worle Parkway, 

Weston Super Mare BS22 6WA

T: 01934 426 086

E: listentoourviews@yahoo.co.uk
Support Assistant Service

- Partnership House, Worle – Work experience and P/T paid work (< 4hrs)

- Four Oaks Professional Development Centre, Nailsea – P/T paid work (< 4.5hrs)

- Communication Officers – P/T paid work (< 9hrs)
Weston College

Paul Friend – Work Experience Officer, Knightstone Road, Weston Super Mare 

BS23 2AL    T: 01934 411 411
Work experience which becomes progressive with the plan for it to develop into full or part time paid work. 

Time scale: 1 or 2 years  - Vocational courses

Scheme / Plan

1. 
One day a week with some support

2. 
One day a week without support 

3.
Increase to 2 days a week

4.
Some paid evening or weekend work

5.
Part or Full time work
Weston College – Foundation Division
Karen Watkinson, Curriculum Manager, Foundation Division 

T: 01934 411524  E: Karen.watkinson@weston.ac.uk
Full time and Part time provision for learners with LDD. A variety of work based, Personal and Social development, and Independent Living Skills. Learners will have individual timetables that reflect their interests and skills they wish to develop and individual needs.

MAP 2  COMMUNITY PRESENCE – COMMUNITY INVOLVEMENT -
	COMMUNITY PRESENCE – COMMUNITY INVOLVEMENT - GOALS:

BEING A PART, ACCESSING ORDINARY FACILITIES, AND PLACES, KNOWING WHO YOUR NEIGHBOURS ARE, GIVING TO OTHERS, ‘I AM VALUED AS PART OF THE COMMNITY’, A 2-WAY PROCESS, BEING RECOGNISED AS A PERSON
RECOGNISING THE BARRIERS – THE ATTITUDES THAT EXIST IN THE GENERAL COMMUNITY, ACKNOWLEDGING THAT PLD’S CAN BE UGLY AND NOT NICE, BUT STILL SHOULD HAVE THE RIGHT LIVING IN AN ISOLATED GEOGRAPHICAL POSITION OR REMOVED FROM YOUR EXISITING CONTACTS

	NO COMMUNITY PRESENCE

	
	
	
	FULL COMMUNITY PRESENCE
INCLUSION SW –

JAN SEAMER

	Home & Community/Friends & Family
	Facilities within the community/locally funded services and planning
	Facilities within the community/locally funded services and planning
	Local Networking/enterprises/business links/training
	What’s going on in the community?

	Housing Accommodation in YOUR OWN community

Friends of the individual – (Peer Friends)

Friends of the family

Family members, parents, brothers, sisters, extended family 
	Involvement in College Community friendships, college community events

Residential Homes staff to have the positve attitude to make links

Schools - extended schools programme – developing opportunities outside the school

Buddy Service for C & YP – Gill Sk??? NS CYPS


	Keyworking – plan ahead, need Key Person to move into the community

Person centred planning in place:

People 1st
Brandon

Aspects

Freeways 

Get quality PCP? NS People 1st

	Post 17 increasing numbers and individual budgets ot purchase outside agencies – Adult Social Services (CTPLD)

Individual Budgets – info from? Start at transistion SOME social services

David Lloyd Health (Local)

Wyvern Sports

Recycling

Youth Club (Local)

Referral to Adult Social Services and LD (CTPLD)

Need transition process - Connexions

Social Services

Health

· can signpost for budgets – would like an actual percentage

Scotch Horn Leisure Centre – Karle Philips

Set up local micro enterprises – business link employment opps

Hutton Moor Leisure Centre – Karle Philips

Portishead Leisure Centre
	Footpath walks, village websites, community adverts

Women running Networking

· Kira Thorpe – Sport Development (Via Rebecca McCormack)

Know what is going on in your community – who has the information?

Offer places to non-organistional people to training (External places)

Link in VI with Local Practitioners


MAP 3 SOCIAL AND LEISURE
	NO/POOR SOCIAL LIFE

	
	
	
	FULL SOCIAL LIFE

	Local Clubs/Groups/

Activities/Societies
	Local Clubs/Groups/

Activities/Societies
	Local Clubs/Groups/

Activities/Societies
	Local Clubs/Groups/

Activities/Societies
	Local Clubs/Groups/

Activities/Societies 

	Weston Community Access Group – no longer running due to lack of funds

Gateway Club

College – making friends/social activities/networks

Hutton Moor (Sat am) & Strode Road (Fri eve) “swimming for the disabled” – free session

VIBE Clevedon – 

Amanda Moss

College Social Worker, family, friends, carers advice NSC

Scouting network

www.scoutbase.org 

VANS – volunteering scheme befriending help 

Anna Stonehouse

annette@NSUA.org.uk 

Barcode Club

(has days/eves) for PWLD to meet socially –run by Brandon Trust

Cool Summer Club

6 times in summer holidays NS MenCap – Carole Pullen – segregated

Goblin Coombe Environment Centre –Wendy Watkins supports all groups-

Days outside in woods,

Conservation,

Fun & Games – residential @ The Lodge – disabled facilities
	Scotch Horn Players

Bristol City Ability

Various Disco’s – 

Claire Redwood

Horse riding ? where?

Bristol Riding for the Disabled

Bristol Zoo

Bristol ice Rink

Churches and chapels
Mendip Outdoor Pursuits

MEALS
FINS – social group for PWLD meet regularly (monthly?)

Lynne Parkin (CTPLD) 

Disability Sports Association – Director of sports opportunities

St Pauls All Ability Sports – Sat am 10-12 weekly (Bristol) segregated up to 16?

Theatre Orchard – Michael Loader

Hutton Moor Leisure Centre

‘Taster days’ 

Rebecca MmCormack

	Clevedon Criterion Theatre – sessions for children with autism – Jackie Edwards

National Autism Society internet café, social groups, befriending, climbing, arts & Crafts, walking groups, metal craft – Catriana Daynes 

01934 412575

Tyntefield Conservation Group – Gill Dunsford

Nailsea Drama Group – Thursday

Gala Bingo – manager Martin?

Axe Factor (nr Portishead)

Clevedon Ability Football Club (for PWLD) – Sally Wilcox/Kate Walker

NS Disabled Children’s Team

Friday Fun – Portishead Youth Club fortnightly segregated, Age up to 16

Thursday Club (Group) 

Community access group  - Sue Hogarth/Liz Billinghurst, segregated term Time only – limited numbers 


	The Carlton Centre – various Tasters in lots of things – 

Paul Davies

Hornets Skittles Team (Weston Hornets Rugby Club) – Marie Forbes

Dating Services – generic dating, specialist dating ‘stars in their eyes’

Hale-employmentco-ordinator@haleltd.org 

Hornets family day (August) – 

Nicky Hardwidge

National Autistic Society befriending social groups and Lynx Centre (people with an autisic spectrum)

Relationship Counselling – Relate

Guidpost Trust
	Kayak Club – Clevedon (contact?)

Trafoil Guild Guides –

Moira Petrie

Wyvern Sports Centre – Gym, Trampolining, Climbing, - Tim 642426

Pubs & Clubs NAS Pub Group & Breakthrough Social Club – Maggie Williams 

Information from Marina Parrett NAS Church House

Church Road

Filton


MAP 4  TRANSPORT
	NO ACCESS TO TRANSPORT /NO FLEXIBILITY/INFLEXIBLE TRANSPORT

	
	
	
	FULL ACCESS TO TRANSPORT/ FULLY FLEXIBLE

	
	Disability Equality Access Group

Provide discussion and advice on transport issues and access, involves organisations and service users
	

	N S Council Specialist LD

Transport Services
	Bus Services 

X1, 353, 7 often accesible

Only 1 disabled space per bus

Not all accesible 

Drivers attitude, knowledge, training for drivers on-going

Portsihead buses 358/359 to Bristol x25 to W-s-M and Cribbs, 66 to Clevedon, Yatton, Nailsea – Eurotaxi’s bus to Bristol (Traveline SW have the information, tel for information, time & dates)

Nailsea Community Transport

Accessible

Bus service

Volunteer 

More costly than dial-a-ride

Cheaper than taxis

Dial-a-Ride

24 hrs notice

Cheap = £2

Restricted to Weston (local)

Bluey 

Accessible transport

Volunteer bus service

	Taxi Services in general:

Very expensive

Not normally accessible

Can be let downs 

Volunteer Driver Scheme for hospitals:

Free

Often ‘normal’ cars not accesible

Woodspring Taxis

Provide fully accessbile taxis

Expensive

Stacey Taxis

Not fully accessible 

Nailsea & Backwell Taxis

Independent

Reliable

Trains – all accessible though needs an attendant – can request – lack of stations except:

WSM, Worle, Yatton, Nailsea & Backwell

Web page is fairly comprehensive

	NS Social services – individually funded transport – Carol Tovel

DLA

Blue badges

Mobiity cars – very good

Car Share/journey share

Diamond card (buses) 

Free transport

Presently only after 9am and thru the day

Apply to the Council 01934 888888

Somerset Hse, Oxford Street, WSM
	A few homes have their own transport that they can allow family to drive – insurance policies and lease hire contracts can be a barrier


Employment Services – Gaps
· Lack of involvement from employment agencies for pre 18s (limited opportunities for over 25s – support needed getting back into work).  More funding -> for increased activity in existing provision.


· Transitions – in part of school transition for employment agencies

· Support for part-time work during education

· Information about benefits for parents and carers

· Opportunities to raise expectations (parents and young people).  Realistic and also informed decisions

· Trade union training – raising awareness of this resource would free up funding and inspire company to be inclusive

· Raising awareness with employers about people with disabilities and advantages of employment

· Overall co-ordination of all opportunities in North Somerset

· Maintaining individuals in employment – training and development in organisations and ongoing support from agencies

· Self employment and free-lancing

· Funding for sustained employment

· No resource or capacity for innovation

· Access to work – not funding smaller hours

· Advice and support around benefits

· Not enough supportive employers


· Not enough advice and guidance for employers

· Not enough joined up working.  Suggest a database showing employers who have been approached, contact name, comments on responses etc.

· Seasonal jobs

· Limited opportunities in North Somerset

· Transport

Discussion:  Wider strategy needed.  Need overall co-ordination in opportunities.  We don’t want to cut across each other.

To maintain individuals in employment, support agencies need capacity to follow through while in employment.

Employers need help looking at the jobs they’ve got and carving these up to create opportunities for someone with a learning disability.

We need an increase in funding to build on what we’ve got.

We need an incentive for employers.  They need to recognise that they will get a very good member of staff.

Social & Leisure Service – Gaps

· Support for individuals to access mainstream activities – either paid or through circles of support

· Getting to know what people want to do especially if they do not communicate verbally – person centred approach needed

· Understanding/education for positive risk using natural support – looking at groups already doing an activity eg Photography Group

· Continuing taster groups so people can make informed choices – funding issue

· How do we ensure that these opportunities are available right across the region (including Portishead)

· Transport to these activities

· Getting the up-to-date information to everybody and keeping it updated

· More information about direct payments eg could be used to provide support to attend clubs etc.

· Making the natural support connections

· Going away for weekends

· 24/7!

· Restrictions for people who need 24/7 care

· Relationships, dating, sex
Community Presence – Service Groups

What are the gaps in services and support that we need in place to move from “no community presence” to “full community presence”
· PCP – Person Centred Plan

· Training for staff and support

· Training leaders and management

· Need network of PCP facilitators and a co-ordinator role

· Building communities

· Organisations – to focus on finding these opportunities

· Understanding and awareness that everyone has a right to live in their own community (not get locked into a “package”).  Senior managers and commissioners need to have this focus – outcomes of community presence. 

· Parents and families – importance of working in partnership and power sharing with parents and families

· Parents and families need more support and information to develop self advocacy skills

· Acknowledge that current support networks and service users need support to effect community participation.  This in turn will help develop those activities. 

· Services need to training their staff to enable community participation.

· Self advocacy – individual PCP and groups (North Somerset People First)

· No-one in Leisure Services to head equal ops.  It should not be an additional responsibility.  It is a thread that should run through everything.  Gap is an awareness – working as a team to overcome the barrier.

Key Points:

· PCP – to make it work

· Training – this is my life
              - What is a home?
              - Community Building

· Being on board with senior management/commissioners

· Need for flexibility and creativity


[image: image1]
Gaps in Services for Transport
· New policy needed around using transport more flexibly – blue badges, walking, buddy schemes, travel schemes, training for bus drivers

· More training about disability awareness for service providers

· Volunteer drivers

· Diamond card – no use before 9.00 am so can’t be used to go to work

· Poor rural routes – evenings and weekends

· Benefits awareness – DLA Mobility Component

· Central point of reference regarding transport eg good taxi services

· Dial-a-ride – limited routes
                  - no late services

· Support for independent travel on public transport

· Raise awareness of Blue Badges

· Route map identifying disabled parking spaces (across North Somerset)

· Disability training for taxi drivers – preferred provider system with Council

· Releasing large amount spent – on special needs transport in day services – 300? To go towards more flexible community day services

· Day services buses evening

· Linking into other local Authorities who are leading the way on transport – sharing the ideas/good practice – to implement new initiatives

· Ring ride – develop a service where the bus will stop at your home

· Lobby all bus services to meet DDA expectations – fully accessible routes

· Village bus service

Discussion:

The cost to individuals to pay for transport limits activity for those less mobile.  There is an inequality here.

Diamond Card – after April these can be used before 9.00 am.

Insurance can be a barrier if family members want to use a Home’s transport.

We need more flexibility for Home staff to use their own cars.

REVIEWING THE PROJECT GROUP ACTION PLANS
Employment Project Group

Social Enterprise

Still relevant.  Some work begun on framework.  Needs to be pulled together and disseminated.

Pilot Sites

Brandon set up Yatton café – still ed/training

Town Hall catering

Badger House

Lynx Resource Centre

Somerset wood recycling

Banwell pottery

Grounds and Gardens – moves towards paid employment

Park bench project, Carlton Centre

Hospitality project

Needs to feed back, look at next step.

Volunteering

Still relevant.

Opportunities through VANS but no support in place currently

Green Gym, Goblincombe

Carlton Centre

Specialist Supported Employment

Still relevant.

Mencap

Brandon

Shaw Trust

Freeways

Weston College

Generic Supported Employment

Still relevant.  Needs more in-depth discussion, more focus.

Employment Opportunities

Remploy

Ready for Work

Shaw Trust

West Country Training Services

Scout enterprises

Weston College

Welfare Rights

Still relevant.

CAB found there is a need.  CAB developing role specification, so will be able to move forward when funding is found.

Networking

Outside of agencies

Website

Funding?

Connecting with Employers

Workright – North Somerset Council role model – policy to find employment for people with a learning disability within the Council – to be rolled out to other employers

Freeways – business link (chamber of commerce)

· Building a clearer productive relationship with Employers Champion

· Transitions

· Been in employment – want to progress.  Ongoing support

· Needs innovation, ideas

· 25+ support to employment

Reviewing Action Plan

Education Project Group

Progress
1. Community Based Projects
Brandon Trust: Allotments @ Hutton Moor – NPCT L/2&3 (WsM)
                         Strawberry Line Café Project (Yatton)
                         Clevedon garage project (6 learners)
                         Tyntesfield conservation
                         Conservation work on line

Weston College: Parks project
                          Hornets
                          Change in curriculum – vocational options at Weston 



 College
                          Work experience

Goblincombe:  Investigating continuing conservation & horticulture NPCT


2. Auditing and Networking

Continuing to develop links through partnership projects
How are we getting our information from PLD to inform provision – industry; job market locally; LSC (funding)
Informed choices – tasters


3. Funding

Goblincombe – investigating funding
                    - broader range of funding – fragile environment of funding
                    – need to recognise the need for education for service users 


        up to age 25 (and beyond)


4. Residential

Hospitality and catering


5. Forest Academy

Woodwise project – managing Council owned woodland – trying to open it up to all sorts of groups – aiming at a qualification


6. Create a strategy for people with complex needs, recognising the need to individualise opportunities.


7. Staff development

Reviewing Action Plans

Social & Leisure Project Group

Actions

· Promoting Barcode Café as a North Somerset young adult drop-in centre which is accessible to all, possibly via North Somerset Life magazine


· Identify other similar opportunities outside Weston-super-Mare


· The “Portishead 4” to initiate a community activity in Portishead that meets the needs of all young people living in the area.


· Identify 1 leisure centre and 1 person to undertake work experience with support.  This will provide on the job training for staff.


· Seek continuity of funding for access groups – ie through modernising day services.


· Develop natural support systems 52 weeks a year.

Reviewing Action Plans

Transport Project Group

1. Establish ongoing group with full range of representatives – good


2. Travel Buddy Scheme
- Jane’s post advertised
- Recognised needs to be more than 1
- Disseminated information nationwide
- Lottery funding stage 1 agreed
- Training has been developed for buddies


3. Staff Training
Also include carers/volunteers/parents (Aware of another LA pack designed already that have access to).  Also benefits awareness.


4. Diamond Cards
Need to double-check about use before 9.00 am.  In April will be nationwide.  Will revisit informing individuals about the card and its extension.


5. Welcoming and accessible public transport
Disability, Equality and Access group to look into this.  Broaden this to include taxi drivers – preferred provider
                               - POVA


6. Specialist transport for PLD
*PRIORITY*  Needs to be controlled by Social Services/Health.  Money needs to be ring-fenced.
New Policy covering transport and charged

Make individuals aware of the volunteer and community transport available.

Other information on to essential point of reference.

Development of the Process of the Modernisation of Day Services in North Somerset

Rose Barker congratulated the members present, saying she was impressed with the work done so far.  She observed that a lot of partnership working was in train.  She reported that she has been in touch with the PCT about the Workright programme and that Chris Born is keen.

The Brandon Trust block contract for day services has been extended to March 2009, tying in with the financial year and giving more time to look at the process of retendering and/r re-negotiation.  Many enterprises are emerging like Base 2 Progression, which looks to progress 100 people to employment over 3 years in the old Avon area.

Val Williams’s consultation was fed back at the Our Lives conference.  Simon Whitehead also talked about national targets.  Rose also brought attention to work being done on individualised budgets etc by one of the Partnership Board groups.  Rose explained that the modernisation process is an evolutionary one.  Changes will not be abrupt.

The Day Services Modernisation Steering Group looked at 6 options for retendering and/r re-negotiation and selected 2 to go to the senior management team and finally through to public consultation.  Options will be scrutinised, as both the Council and the PCT are in difficult financial positions.  This climate will need to be taken into account.  However, Rose will support all she can.

Mencap is promoting “Changing Places” which Rose is keen to promote to the Council.  The project aims to provide toilets where people can be changed, no more than 10 minutes walk from anywhere in an urban area or 10 minutes drive in rural areas.

Alison Stone spoke about £120,000 won for a pilot project with 7 providers.  The bid states that the project must be sustainable.  A Development Worker should shortly be appointed, who will work up a bid for a residential college in North Somerset eg running a Bed & Breakfast, which will take 30 students a year.

Alison brought attention to a transition event in May/June 08.  All involved parties to attend.  The focus will be “Choice”.  Exhibitors will have stands and between 600-900 people are expected to attend over 2 days.

Modernisation of Day Services

Some Key Points – that came out of the group discussions
1. Budgets and service provision – where should we put our money


2. PCP should drive change – more PCPs needed – need more PCP facilitators.  We could swap facilitators between organisations? Service providers need to work from PCPs


3. Smaller specialist providers need to be involved more in the consultation process – looking at the specialist services they can provide.

(The 2 options so far are for day services to be either renegotiated or retendered – the decision on this will be around Dec/Jan)


4. Develop “smarter” contracts with providers – allow and encourage “us” to change contracts -> being outcome based.


5. Expect providers to attract a range of funding.  Smarter contracting – be clearer what commissioners get for their money – monitor outcomes


6. Greater emphasis on individualised budgets – give more control to service users.


7. More support to be independent.


8. More choice in day to day living options – information
                                                              - tasters


9. Transport – more flexible and accessible – look at the specialist day services transport.


10. Don’t lose support for leisure based activities in the new day services.  Recognise importance of friendships and networking.

Rose confirmed that all the above points have been recognised in the Day Services Modernisation Steering Group.

Pete is expecting the Fulfilling Lives Project Groups to become an engine with clear goals, so they can work effectively for the Learning Disabilities Partnership Board.

Names were requested for contacts to put information on the website.


Who are engaging with LDs now?





Get out and get on with it!





Where is the support for existing families and support staff?





How can you make yourself more welcoming?





This is where you go for information and advice – a link person





PCP – Person Centred Plans





Info/clear consensus of what it is and should be





Standard skilled and trained facilitators - independent





Funding for PCP facilitators





Network of PCP facilitators





Co-ordination role





Community





Leisure





How to break down the barriers:








See below for information produced from The Day.
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